




























Developed by the National Environmental Health Association

Recovery Phase Worksheet

This worksheet can be used in the preparedness phase to decide which strategies fi t the context and are feasible 
to implement. The seven strategies are mapped to example activities in this phase with columns for identifying 
resources needed and particular contextual considerations that apply to your particular situation. This worksheet 
should be used to spark ideas to focus on health and equity. The two columns to the right are for you to assess 
whether this particular activity fi ts the needs of your community. 

Contextual considerations include:

• Political: How much political division or controversy exists? Is there a champion for the activity? Will there be  
opposition?

• Openness: Openness is different from political considerations; it addresses the atmosphere among the partners 
and is an indication of how diffi cult it might be to change an approach. 

• Data needs: Do you have the correct data at the correct scale? If not, can it be created? If so, what are the 
barriers?

• Timeline: Can the steps the changes take place before the next phase or in time to make a difference in this 
phase?

 HiAP Strategy Example Activities Resource Needs
Contextual Considerations 
(Political, Openness, Data Needs, 

Timeline for Implementation)
1. Developing 
and structuring 
cross-sector 
relationships

Develop partnerships with 
corporations who can donate building 
supplies

2. Incorporating 
health into 
decision making 
processes

Work with utilities to develop health 
criteria to prioritize restoration of 
services

3. Enhancing 
workforce capacity

Ensure that preparedness staff have 
cultural competence training

4. Coordinating 
funding and 
investments

Include health and equity criteria into 
requests for proposals from communi-
ty organizations

5. Integrating 
research, 
evaluation, and 
data systems

Utilize the qualitative and quantitative 
expertise of local public, private, and/
or non-profi t sector institutions to 
drive recovery priorities

6. Synchronizing 
communications 
and messaging

Coordinate health warnings and 
messages about indoor air quality 
and rebuilding materials with code 
enforcement

7. Implementing 
accountability 
structures

Create key performance indicators for 
recovery related health outcomes








